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VOICE, AGENCY, AND PARTICIPATION INTRODUCTION

Introduction

This collection brings together stories of children,

adolescents, and facilitators whose journeys reflect the

power of cooperation, participation, and collective action.

At its heart is the belief that children are not passive

recipients of support, but active citizens with ideas,

abilities, and voices that can shape their own lives,

influence their families, and contribute meaningfully to

their communities. Through the cooperative approach,

Butterflies creates spaces where children learn to identify

their needs, make informed decisions, support one another,

and take responsibility for shared concerns. The stories in

this document show how children’s agency grows when

they are trusted, listened to, and given opportunities

to lead.
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01
SECTION A · STORY 01

Health is indeed Wealth

NAME

AGE

LIVES IN

JOINED
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“
Children’s voices are not

considered that important

by adults in our homes,

but the BBC is one such

platform for children

like me.

FROM THE FIELD / 01

FROM THE FIELD / 02
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02

SECTION A · STORY 02

The Girl Who

Underlined the Lies

NAME

AGE

CONTACT POINT

JOINED

FROM THE FIELD / 03
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“
I’ve wanted to be a scientist ever

since I was ten years old.
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03

SECTION A · STORY 03

Ambia's Approach:

Why Failure is Just

an Unfinished Task

NAME

AGE

LIVES IN

MEMBER SINCE
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“
Though I lost elections this time,

but I will contest elections next time

after 6 months.
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04
SECTION A · STORY 04

When they finally listened

NAME

AGE

CONTACT POINT

JOINED

STORIES OF CHANGE FROM THE FIELD 20



VOICE, AGENCY, AND PARTICIPATION SECTION A · CHSC

“
Now I no longer feel small or unheard.

Instead, I feel confident that my

voice matters.
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05

SECTION A · STORY 05

Health session that

changed Gungun’s plate

IN CONTEXT
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06

SECTION A · STORY 06

The Clean Cooler

of Vandana

STORIES OF CHANGE FROM THE FIELD 24



VOICE, AGENCY, AND PARTICIPATION SECTION A · CHSC

IN CONTEXT
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07
SECTION A · STORY 07

Jubair and the needle
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FROM THE FIELD / 04
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IN CONTEXT

Jubair’s story reflects how timely

intervention, emotional support,

and continuous guidance can help

a child overcome fear and make

healthy decisions.
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08

SECTION A · STORY 08

A collective against

Junk food consumption

by children

“
Most of the children in our

community are addicted to

junk food, every day

children will at least have

a packet of chips or a

packet of biscuits.
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09

SECTION A · STORY 09

Healthy Choices,

Healthier Communities
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IN CONTEXT
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IN CONTEXT

FROM THE FIELD / 07
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To carry out the action effectively,

the children were divided into

small groups and assigned different

lanes within the neighbourhood.
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10

SECTION A · STORY 10

When Children Scripts

their Own Change

STORIES OF CHANGE FROM THE FIELD 37



VOICE, AGENCY, AND PARTICIPATION SECTION A · CHSC

STORIES OF CHANGE FROM THE FIELD 38

FROM THE FIELD / 08



VOICE, AGENCY, AND PARTICIPATION SECTION A · CHSC

The playing ground at Sadar

Bazar has been levelled due to the

collective action of the children.

STORIES OF CHANGE FROM THE FIELD 39



VOICE, AGENCY, AND PARTICIPATION SECTION A · CHSC

11

SECTION A · STORY 11

Plastic vs the

Children of INA
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CHSC helps children grow as

healthy individuals and as

responsible citizens who can take

small steps to be change makers in

their communities.
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12

SECTION A · STORY 12 / COVID-19 PERIOD

How Cooperative

Changed Rishi’s Life
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A lot of what I have learned about checking

facts and speaking responsibly comes

from Butterflies.
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13

SECTION A · STORY 13 / COVID-19 PERIOD

Collective effort of

Cooperative members

during Covid 19
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There were some families who

hesitated to share information

about their family members.
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01

SECTION B · STORY 01

Children’s Development

Khazana enabling education
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She aspires to complete her

education with a degree in

commerce and build a career in the

banking sector.
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02
SECTION B · STORY 02

The Power of Small Savings
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03

SECTION B · STORY 03

A Story of Savings,

Leadership, and Hope
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“
If CDK had not supported me, it would

have been very difficult for me to fill out my

examination form.
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04

SECTION B · STORY 04

CDK enabling

the Goal setting
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While working as an ACVM, he

realised the importance

of understanding basic

mathematics, especially the four

fundamental operations.
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05
SECTION B · STORY 05

CDK – A Lifeline

“
I want to continue saving

money in CDK because it

helps us during

emergencies and will also

support my education in

the future.
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06

SECTION B · STORY 06

Small Savings,

Stronger Families
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Butterflies helped Bharti develop

interest in education and learn

important life skills like decision

making and interpersonal skills.
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07
SECTION B · STORY 07

From Silence to Leadership
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“
My money is getting saved, and it

is also helping in my studies.
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08

SECTION B · STORY 08

Shivani’s Path to

Change through CDK
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“
I’m saving this money for my

education after 10th grade. Joining

CDK taught me the habit of

saving—I haven’t touched a single

rupee since I started saving.
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09
SECTION B · STORY 09

Cooperation among children
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IN CONTEXT

STORIES OF CHANGE FROM THE FIELD 69



VOICE, AGENCY, AND PARTICIPATION SECTION B · CDK

10

SECTION B · STORY 10

Entrepreneur in the

making: Nurtured by CDK
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“
Talent and intelligence can grow in

every child, regardless of their

background.
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11

SECTION B · STORY 11

Intelligence is born from

determination, not privilege
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This may seem like a small step,

but for Himanshu, it is an

important beginning towards

changing his future.
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12
SECTION B · STORY 12

From Junk Food to Savings
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Gungun is becoming more

responsible and thoughtful about

her future.
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01

SECTION C · STORY 01

Discovering Confidence

Through Teamwork

and Football
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Her journey may have started

without interest, but over time

football helped her discover

confidence, connection,

and happiness.

STORIES OF CHANGE FROM THE FIELD 80



VOICE, AGENCY, AND PARTICIPATION SECTION C · SPORTS

02

SECTION C · STORY 02

From Screen Time to Active

Living Through Sports
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For Aman, the playground is

slowly becoming more than just an

open space.
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03

SECTION C · STORY 03

Finding One’s Voice

and Confidence

Through Football
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Faiza hopes to see more girls’ teams,

more tournaments, and more

opportunities where younger

children can watch girls play

with confidence.
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04
SECTION C · STORY 04

Sports: An Equaliser
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“
This is a place where we don’t just

study—we grow.
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05

SECTION C · STORY 05

Life Lessons

Through Sports
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Today, sports are not just a hobby

for Sachin—they are a way of life.
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06

SECTION C · STORY 06

Building Confidence,

Equality, and Leadership
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07

SECTION C · STORY 07

Finding Confidence,

Discipline, and Belonging

Through Football
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“
There is an opportunity to play and talk

with everyone.
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01

SECTION C · STORY 01

From Uncertainty

to University
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IN CONTEXT
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02

SECTION C · STORY 02

Learning-Beyond

Competition
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As a practitioner, Arun’s story

reaffirmed how Cooperative

Learning creates democratic spaces

where children learn to value

collaboration over competition.
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03

SECTION C · STORY 03

A Second Chance:

Kishan’s Path of Learning

and Leadership
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IN CONTEXT

STORIES OF CHANGE FROM THE FIELD 107



VOICE, AGENCY, AND PARTICIPATION SECTION C · COOPERATIVE LEARNING

04

SECTION C · STORY 04

The Power of Care:

A girls Journey of

Holistic development

IN CONTEXT
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The cooperative values she learned

continue to guide her future.
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05

SECTION C · STORY 05

A story of holistic

development of a girl child
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IN CONTEXT
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06
SECTION C · STORY 06

From Struggle to Strength
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Cooperative learning taught them

important of group strenght:

No child is weak—they just

need the right company and the

right approach.
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07

SECTION C · STORY 07

Ayush Journey

through “Cooperative”
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“
I thought if I spoke, I might say

something wrong.
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08

SECTION C · STORY 08

Muskan’s Journey

Back to Education
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IN CONTEXT
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“
I thought I would never go back

to school.
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01
SECTION D · STORY 01

Yogita Arora

ROLE
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IN CONTEXT
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One of our key focus areas is to

promote a gender-neutral society.
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02
SECTION D · STORY 02

Rohtash Sisodia

ROLE
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“
Work hard and show everyone

that you can pass with good marks.
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03
SECTION D · STORY 03

Balmukund Singh

ROLE
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04

SECTION D · STORY 04

My Learning Journey

with Butterflies

NARRATED BY
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Working here has deepened my

understanding of democracy, cooperation,

leadership, responsibility, and social change.
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05
SECTION D · STORY 05

Mukesh Kaji

ROLE
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“
We don’t want our

children to go through

what we have gone

through. We want them to

study, build a better future,

and have opportunities

that we never had.
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06
SECTION D · STORY 06

Manoj Kandpal

ROLE
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“
Bhaiya, today we will

memorize five questions

together and then play.

IN CONTEXT

IN CONTEXT
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IN CONTEXT
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IN CONTEXT
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07

SECTION D · STORY 07

Child Health and

Sports Cooperative –

A Buddy’s Narrative

NARRATED BY
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“For children in our contact points,

To not feel unhappy all the time,

To not feel guilty all the time,

To not feel shameful all the time,

To support a child in seeking help, Buddy exists.”

The buddy model leads to the gap

in mental health care accessibility

being reduced, especially among

vulnerable populations where

mental health care is not a priority.
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08

SECTION D · STORY 08

Child Health and

Sports Cooperative

NARRATED BY
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“
What if during your hygiene check-up you

find that a child is not maintaining clean

nails or is not coming to the contact point in

clean clothes? What would you do?
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09
SECTION D · STORY 09

Social Work Practitioner

NARRATED BY
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Every contact point has shown

me changes in children’s lives

after adopting the cooperative

learning approach.
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10
SECTION D · STORY 10

Chandra Bhan Maurya

ROLE

STORIES OF CHANGE FROM THE FIELD 162



VOICE, AGENCY, AND PARTICIPATION SECTION D · FACILITATORS

STORIES OF CHANGE FROM THE FIELD 163



VOICE, AGENCY, AND PARTICIPATION SECTION D · FACILITATORS

STORIES OF CHANGE FROM THE FIELD 164



VOICE, AGENCY, AND PARTICIPATION SECTION D · FACILITATORS

In my experience, Butterflies’

cooperative processes do much more

than teach skills.
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SECTION D · STORY 11

Children Helping Children:

A Journey of Transformation

NARRATED BY
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“
We worry about what a

child will become

tomorrow, yet we forget

that he is someone today.
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Follow us on social media: @butterfliesngo

T : 9999321098

Email: butterfliesngo@gmail.com

163/4, Pradhan Wali Gali,
Jaunapur, New Delhi – 110047, India


